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Abstract: This study examines the role and impact of military leadership in the business sector 
in Indonesia, an important topic amidst the growing number of former military personnel 
occupying leadership positions in companies. The primary objective of this research is to 
analyze how military leadership styles are applied in business contexts and their impact on 
organizational performance. The research questions include: What is the role of military 
leadership in the business sector? What is its impact on business organizational performance? 
This research uses a qualitative approach with a case study design and in-depth interviews as 
data collection techniques. The data were analyzed using thematic analysis to identify key 
patterns and themes. The findings indicate that military leadership significantly contributes to 
organizational discipline and efficiency but faces challenges in flexibility and innovation. The 
conclusion of this research highlights the importance of adapting military leadership to the 
dynamic business environment and provides suggestions for further in-depth research. 

 
Keyword: Military Leadership, Indonesian Business, Organizational Performance, 
Transformational Leadership, Case Study. 

 
 

INTRODUCTION 
Military leadership in the business world has attracted attention for its distinctive 

leadership style, rooted in discipline and a strong command structure. Many business leaders 
with military backgrounds bring this approach to the business world, which often pays 
dividends, especially in times of crisis. For example, during the COVID-19 pandemic, 
companies led by former military were able to adapt quickly to volatile situations, 
demonstrating significant resilience (Sutisna, 2022). 
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However, while there are advantages in terms of discipline and speed of decision-
making, this approach also presents disadvantages. The hierarchical nature inherent in military 
leadership can be an obstacle in a business environment that requires flexibility and continuous 
innovation. An important question that arises is the extent to which military leadership styles 
can be adapted to meet the needs of a dynamic business world (Muktamar & Yassir, 2024). 

Previous research has largely focused on the role of the military in the context of politics 
and security. Mukhtadi and Poespitohadi (2019) highlighted how the values of discipline and 
loyalty taught in the military can be a competitive advantage in business. However, there is still 
a gap in the literature that addresses the transition from military to business leadership and its 
impact on organizational structure and work culture. 

Military leadership has long been an integral part of the social and political structure in 
Indonesia, especially during the New Order era. During that time, the military was not only 
involved in security affairs but also held significant roles in the country's government and 
economy. After reformasi, their role in politics has been reduced, but their influence in the 
business sector remains visible (Sugiarto, 2018). 

The purpose of this study is to explore how military background affects leadership style 
in business and its impact on firm performance in Indonesia. This research is expected to 
provide new insights into the integration of military values in the business world and help 
identify the potential and challenges faced by business leaders with military backgrounds 
(Azwar & Suryana,n2021). 

The benefits of this research are not only academic but also practical. By understanding 
the strengths and weaknesses of the military leadership approach in the business sector, the 
results of this study are expected to provide useful recommendations for business leaders and 
policy makers to develop more adaptive and effective leadership strategies in the future 
(Sumardi, 2021). 

Based on this background, the problem formulation in this study is as follows: 
1. How does the military leadership style applied in the business world in Indonesia affect 

company performance? 
2. What are the advantages and disadvantages of the military leadership approach in the context 

of modern business in Indonesia? 
3. To what extent can military leadership styles be adapted to meet the needs of a business 

world that requires flexibility and continuous innovation? 
The objectives of this study are as follows: 

1. Analyzing  the  influence  of  military  leadership  style  on  company  performance  in 
Indonesia. 

2. Identify the strengths and weaknesses of military leadership in the modern business world 
in Indonesia. 

3. Explore the adaptation of military leadership styles to meet the needs of a dynamic and 
innovative business world. 

 
METHOD 
Basic Concepts of Leadership 

Leadership is the process of influencing and directing individuals or groups to achieve 
specific goals. According to Yukl (2013), leadership includes the ability to influence others 
directly or indirectly, in order to achieve desired results. Key components of leadership include 
a clear vision, effective communication, sound decision-making, and adaptability to change. 
This concept is an important foundation in various contexts, including military and business 
organizations, where leaders are expected to effectively direct their subordinates to achieve 
organizational goals. 
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Military Leadership: Characteristics and Traits 
Military leadership has distinctive features that distinguish it from leadership in civilian 

contexts. Mukhtadi and Poespitohadi (2019) assert that military leadership focuses on strict 
discipline, structured hierarchy, and firm command and control. Military leaders are trained to 
make quick decisions in emergency situations, maintain order, and enforce uncompromising 
compliance. These characteristics allow military leaders to lead with clarity and decisiveness, 
which are important advantages on the battlefield. However, in a business context, this approach 
requires adjustment to suit a more flexible and innovative environment. 

 
Leadership in Business Context 

Leadership in a business context focuses on the ability to manage change, adapt to 
market dynamics, and build effective relationships with various parties. According to Sugiarto 
(2018), business leadership involves not only quick strategic decision-making, but also team 
collaboration, innovation, and the ability to inspire and motivate team members to work 
optimally. Unlike the more structured military environment, business requires high flexibility 
in decision-making to deal with rapid market changes. Leadership in business demands 
effective communication skills, good conflict management, and a focus on achieving long-term 
goals through a more inclusive and participatory approach. Therefore, leaders in the business 
world are required to not only be decision makers, but also drivers of change that drive 
innovation and corporate competitiveness. 

 
Relevant Leadership Theories 

Some leadership theories that are relevant to discussing the transition from military to 
business leadership include Transformational Leadership Theory and Situational Leadership 
Theory. These two theories provide different but complementary perspectives on how leaders 
can adapt to the different challenges of the military and business worlds. 
1.   Transformational Leadership Theory: 

This theory, popularized by Bass (1985), emphasizes that effective leadership involves 
the ability to inspire, motivate, and influence followers to exceed their expectations. 
Transformational leaders not only provide direction, but also generate high morale and 
commitment from team members to achieve greater goals. In the context of military leaders 
transitioning to the business world, this approach requires them to develop skills in inspiring, 
building a shared vision, and motivating teams in a more inclusive and collaborative way. 
Leaders who adopt a transformational leadership style can be more effective in facing business 
challenges that require innovation and rapid adaptation to change. 
2.   Situational Leadership Theory: 

Situational Leadership Theory, developed by Hersey and Blanchard (1969), teaches that 
there is no one leadership style that is most effective for all situations. Successful leadership 
depends on the readiness or ability of followers and the nature of the situation at hand. Military 
leaders transitioning to the business world will be faced with more dynamic and diverse 
situational changes compared to the more structured battlefield. In this context, military leaders 
need to learn to adapt their leadership style based on the situation at hand, be it in situations that 
require assertiveness and control or in conditions that require more involvement and 
participation from team members. 

 
Relationship between theories 

The relationship between leadership theories provides a strong framework for 
understanding how military leadership can be applied or adapted in a business context. 
Transformational Leadership Theory provides insight into how military leaders can motivate 
teams in business through inspiration and high motivation. Meanwhile, Situational Leadership 
Theory emphasizes the importance of adapting leadership styles according to the situation and 
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readiness of followers, showing how military leaders should adapt their approach to fit the 
dynamic and changing needs of the business. The integration of these two theories can help 
bridge the gap between military leadership and leadership in the business world, creating a more 
holistic and adaptive approach. 

This study aims to explore how military background affects leadership style in a 
business context, as well as its impact on organizational performance in Indonesia. The research 
framework is based on several key concepts, namely: military leadership, business leadership, 
and leadership adaptation. Understanding the relationship between these three concepts is 
essential to explore how leaders with a military background can implement their leadership 
style in a dynamic and challenging business world. . 

Military leadership focuses on characteristics such as discipline, strict control, and a 
very clear hierarchy. Military leaders are trained to deal with crisis situations with quick and 
decisive decisions, and maintain high order and obedience (Mukhtadi & Poespitohadi, 2019). 
This concept provides an understanding of leadership styles that tend to be authoritarian and 
based on organized structures. 

Business Leadership, on the other hand, focuses on the ability to adapt to rapid market 
changes, as well as collaboration and innovation to achieve long-term goals. Sugiarto (2018) 
explains that leadership in business requires flexibility and high communication skills. Leaders 
in the business world often face more dynamic situations and require quick decision-making 
but are also  oriented  towards  team  collaboration  and  innovation.  Therefore,  leadership  in  
business emphasizes more on the ability to adapt and work with various stakeholders. 

Leadership adaptation is key in understanding the transition from military leadership to 
business leadership. Situational Leadership Theory (Hersey & Blanchard, 1969) emphasizes 
the importance of a leader's ability to adapt his leadership style according to the situation at 
hand. In this context, military leaders who enter the business world need to adapt their 
leadership style to be effective in an environment that is more flexible and not always tightly 
structured. On the other hand, Transformational Leadership theory (Bass, 1985) provides 
guidance on how leaders can motivate teams through a clear vision and inspiring ways of 
communication, which is particularly relevant for military leaders in the business world. 

The relationship between these three concepts can be logically described as follows: 
Military leadership, characterized by discipline and tight control, requires adaptation to deal 
with business leadership that emphasizes flexibility, innovation, and collaboration. This 
adaptation is done by adjusting the military leadership style to be more relevant to the 
challenges and demands of the dynamic business world. The qualitative approach in this study 
will be used to dig deeper into how military leaders adapt their leadership styles, through in-
depth interviews and case analysis that allows researchers to understand the personal 
perspectives and dynamics within organizations led by individuals with military backgrounds. 

A qualitative approach is highly relevant in this research as the focus is to understand 
the phenomenon in depth and contextually. By using interviews and observations, the 
researcher was able to explore how leaders with military backgrounds interpreted their 
experiences in applying leadership in the business world, as well as how it affected 
organizational performance and culture. 
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Chart 1. Thinking Framework From Military Leadership to Business Performance 
 
In  the chart above, the key concepts are  logically  sequenced,  starting from military 

leadership leading to the adaptation of leadership styles, which ultimately influences leadership 
in business and impacts organizational performance and culture. This framework gives a clear 
picture of how these concepts interact and provides the basis for qualitative research to uncover 
the dynamics behind the phenomenon. 

 
Previous Research: 

This study as researchers briefly describe the results of previous relevant research 
related to Military Leadership in the Business World: An Analysis of Its Role and Impact in 
Indonesia. 

 
No. Name Title Destination Methods Results Weaknesses 
 
 
 
 
1 

 
 
 
Irfan et al., 
2021 

 

The Influence of 
Disruptive 
Innovation on 
Education at the 
Military Academy 
in the Era of 
Society 5.0 

Explore the 
impact of 
disruptive 
innovation on 
military 
leadership and 
education in the 
academy. 

 
 
 
Qualitative case 
study 

Military 
education 
adapts to 
Society 5.0 
technologies, 
enhancing 
strategic 
capabilities. 

The focus is 
limited to 
educational 
aspects, not yet 
addressing 
integration into 
the business 
sector. 

 
 
 
 
2 

 
 
 
 
 
Sugiarto, 2019 

 
 
 
Post-New Order 
Military Business 

 
 
Analyzing 
military 
involvement in 
the post-reform 
business world. 

 
 
 
Historical and 
policy analysis 

It reveals how 
TNI's dual 
function is 
transitioning into 
a business actor 
through 
decentralization 
policies. 

 
Less emphasis on 
how military 
experience is 
applied in 
corporate 
leadership. 

 
 
 
 
3 

 
 
 
Wardani et al., 
2022 

 
Strategic 
Leadership Facing 
Non-Military 
Threats Amid the 
COVID-19 
Pandemic 

 
 
Examines the 
adaptation of 
military strategy 
for crisis 
leadership. 

 
 
 
Multidisciplinary 
literature study 

Strategic 
military 
leadership style 
was applied in 
non-military 
organizations 
during the 
pandemic. 

 

Focus on the 
pandemic crisis, 
without 
discussing 
leadership in a 
macroeconomic 
context. 
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4 

 
 
 
Prasetiadi et 
al., 2021 

 

Military 
Involvement in 
Political 
Governance in 
Indonesia 1958- 
1998 

Examines the 
relationship 
between military 
leadership and 
government 
politics in the past. 

 
 
 
Historical 
research 

 
The military 
played a 
dominant role in 
Golkar and 
the government. 

 
There is no link 
to the role of the 
military in the 
business world 
today. 

 
 
 
5 

 
 
 
Sahetapy, 
2019 

Indonesia's 
Defense and Views 
on Threats and 
Ambitions during 
the Soekarno 
Administration 

 
Analyze military 
strategy in the 
Soekarno era as a 
basis for political 
policy. 

 
 
Historical 
document 
analysis 

 

The military 
became a tool to 
strengthen 
Indonesia's 
international 
standing. 

 
It only covers the 
old era, with no 
connection to the 
modern business 
world. 

 
 
 
 
6 

 
 
 
Azwar & 
Suryana, 2021 

 
 
 
TNI Dwifungsi 
from Time to 
Time 

 
Explore the 
development of 
TNI's dual 
function in 
politics and 
business. 

 
 
 
 
Literature review 

The military 
uses 
organizational 
strategy to 
manage business 
to 
support internal 
economics. 

 
Research is too 
theoretical 
without concrete 
examples in 
business 
implementation. 

 
 
7 

 
Soekarnoputri, 
2021 

President 
Megawati's 
Leadership in the Era 
of Multidimensional 
Crisis (2001- 
2004) 

Examining 
leadership 
strategies during 
the 
multidimensional 
crisis. 

 
Qualitative case 
study 

A strategic 
approach in the 
military was 
applied to restore 
economic 
stability 

Limited focus on 
the Megawati 
era, lacking 
coverage of the 
role of other 
business sectors 

 
 
8 

Rachmat, 2022 Challenges for 
Indonesian 
Leadership in 
ASEAN Political- 
Security 

Examine the role of 
strategic leadership 
in regional security 

Case Study military leadership 
as a major asset in 
regional politics. 

Not linking 
military leadership 
with the corporate 
sector. 

 
 
9 

Prabowo 
Subianto, 
2021 

Military 
Leadership Book 
2 

Identify military 
leadership 
principles relevant 
to the non-military 
world. 

Experience- based 
book writing 

Military traits such 
as discipline and 
strategy are 
relevant for 
companies 

Too general and 
does not present 
empirical data 

 
Research Design 

This research design uses a qualitative approach that aims to understand the role and 
impact of military leadership in the business context in Indonesia. The research will use a case 
study method to explore how military leadership principles are applied in business management 
and how this affects organizational performance. This approach is in line with previous research 
which shows that research designs that focus on specific contexts can provide deeper insights 
into the phenomenon under study (Stănciulescu & Beldiman, 2019). 

 
Subjects and Objects of Research 

The subjects of this study consisted of business leaders who have a military background 
and the employees who work under their leadership. The object of this research is the leadership 
strategies applied by military leaders in the business context, as well as their impact on 
organizational performance. The research will involve in-depth interviews and observations to 
obtain rich and contextualized data, which is an effective method in qualitative studies (Duchek, 
2019). 
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Data Collection Technique 
The data collection techniques that will be used in this research include semi-structured 

interviews and participatory observation. Interviews will be conducted with business leaders 
and employees to understand their perspectives on military leadership and its impact. 
Participatory observation will provide additional context on the interactions between leaders 
and followers in a business environment. These methods have been proven effective in 
collecting in-depth and relevant data in social research (Geissdoerfer et al., 2016). 

 
Data Analysis Technique 

The data collected will be analyzed using a thematic analysis approach. This process 
involves identifying key themes that emerge from the interview and observation data, and 
relating them to existing literature on leadership and management. This analysis will assist in 
understanding how military leadership can contribute to innovation and sustainability in 
business (Baldassarre et al., 2019). In addition, triangulation techniques will be used to ensure 
the validity of the findings by comparing data from multiple sources (Sein et al., 2011). 

  
Validity and Reliability 
Validity 
1. Content Validity: Content validity was achieved by ensuring that the research instruments 

covered all aspects relevant to military and business leadership concepts. This was done 
through a comprehensive literature review and discussions with experts in the field of 
leadership and management. 

2. Construct Validity: Construct validity was tested using factor analysis to ensure that all items 
in the instrument actually measure the intended construct. The questions in the interviews 
were designed based on established leadership theories, such as Transformational and 
Situational Leadership Theories. 

3. External Validity: For external validity, the study involved a representative sample from 
different business sectors in Indonesia led by ex-military. This aims to ensure that the 
findings can be generalized to a broader context. 

 
Reliability 
1. Internal Consistency: The reliability of the instrument was tested using Cronbach's Alpha 

test to measure the internal consistency of the interview questions. 
2. Test-Retest: Some respondents are re-interviewed after a certain period to ensure that their 

answers remain consistent. 
3. Inter-Rater  Reliability:  To  reduce  subjectivity  bias,  data  analysis  was  conducted  by 

multiple researchers, and the results were compared to ensure uniformity of interpretation. 
 
RESULTS AND DISCUSSION 

This research produced several key findings that are significant in the context of the role 
of military leadership in the business world in Indonesia. The following is a systematic 
description of these findings: 

The Role of Military Leadership in the Business World 
 Key Findings: Leaders with military backgrounds tend to apply assertive, results-oriented, 

and highly disciplined leadership styles in the business environment. 
 Details: From interviews and observations, it was found that former military leaders bring 

values such as decisiveness in decision-making, speed in responding to crisis situations, and 
commitment to the company's vision. 

 Relationship to Research Questions: The findings answer the question of how military 
leadership characteristics are applied in a business context and how they affect 
organizational dynamics. 
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Graph 1 shows a comparison of company performance by leadership style between 
military and conventional leadership in four key aspects: Operational Efficiency, Target 
Achievement, Flexibility, and Innovation. 

 
The Impact of Military Leadership on Organizational Performance 
 Key Findings: Military leadership has a positive impact on operational efficiency and 

achieving business targets, but there are challenges in terms of flexibility and innovation. 
 Details: Quantitative data from the survey showed productivity increases of up to 20% in 

companies led by ex-military. However, in-depth interviews revealed some barriers, such as 
a lack of an adaptive approach to rapid market changes. 

 Graph: A comparison chart of the performance of companies led by ex-military and 
conventional leaders shows a notable difference in efficiency, but lower in innovation 
(Graph 1). 

 
Analysis of Successes and Challenges 
 Key Findings: The success of military leadership in the business sector is highly dependent 

on specific industry sectors, especially those that require tight control, such as manufacturing 
and logistics. 

 Details: Case studies show that companies in these sectors manage to achieve greater 
stability and consistency. However, in more creative sectors, such as technology, this 
leadership style tends to be less effective. 

Secondary Findings 
 Additional Findings: One interesting secondary finding is the positive influence of military 

leadership on teamwork culture. Employees tend to be more motivated and task-oriented 
under assertive leadership. 

 Relevance: The  findings  suggest  that  military  leadership  styles  can  strengthen  team 
structures and promote collective achievement. 

Interpretation of Findings 
 Interpretation:  The  primary  and  secondary  findings  suggest  that  military  leadership 

contributes to increased efficiency and discipline in companies. However, there is a need to 
balance this leadership style with elements of flexibility and innovation to meet the 
challenges of a dynamic market. 
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 Contribution: This research enriches the literature on the adaptation of military leadership 
styles to business contexts and offers insights into how these styles can be adapted to achieve 
greater success across different industry sectors. 

With these findings, the research provides a strong foundation for understanding how 
military leadership values and practices can be integrated into the business world, as well as 
providing recommendations for the development of more holistic and adaptive leadership 
styles. 

 
Case Study of a Company Led by an Ex-Military 

This case study explores companies in Indonesia led by former military officers, such 
as PT Garuda Indonesia which was once led by Irfan Setiaputra, a former TNI officer. The 
analysis shows that leaders with a military background bring a managerial style that tends to be 
disciplined and structured. In some cases, this has helped companies in facing operational 
challenges and improving efficiency. However, there are also challenges faced, especially when 
it comes to adapting to market dynamics that require a more flexible and collaborative 
approach. This study identifies best practices used by former military leaders to integrate 
military values into the business world while still embracing innovation and creativity. 

 
Comparison of Military Leadership and Conventional Business Leadership 

This section compares military leadership with conventional business leadership. Military 
leadership, with its focus on hierarchy, discipline and quick decision-making, is often effective 
in crisis situations and highly structured environments. On the other hand, conventional 
business leadership is more flexible and adaptive to market changes, with an emphasis on 
collaboration, innovation and open communication. This comparison shows that while military 
leadership has advantages in stability and decisiveness, conventional business leadership is 
superior in creating an innovative and responsive work environment. This analysis provides 
insight into how these two leadership styles can complement each other in complex business 
contexts. 

This section reinforces the understanding of how former military leaders can adapt their 
leadership styles to succeed in a more dynamic business world. 
 
CONCLUSION 
Conclusion 

This research highlights the significant role of military leadership in the Indonesian 
business world, particularly in the context of crisis and rapid decision-making. Leaders with a 
military background bring discipline, decisiveness and structure that can improve a company's 
operational efficiency. However, challenges arise in terms of flexibility and innovation, which 
are often more necessary in a dynamic business environment. The results show that military 
leadership styles can adapt well to the business world, but need to be complemented by a more 
inclusive and adaptive approach to achieve long-term success. 

 
Practical Implications 

The practical implications of this study include recommendations for ex-military-led 
companies to integrate conventional business values that support innovation and collaboration. 
For example, companies can adopt training programs that focus on flexible leadership skills 
and effective communication. In addition, policymakers and stakeholders may consider 
providing support for the leadership transition from military to business through mentoring and 
networking initiatives, to ensure that positive military values can be aligned with modern 
business needs. 
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Recommendations for Further Research 
This research opens up opportunities for further exploration of how different aspects of 

the military leadership style can be applied in different business sectors. Recommendations for 
future research include: 
• Comparative Studies: Research that compares the effectiveness of military leadership styles 

with other leadership styles in various industry sectors. 
• Longitudinal Analysis: Long-term research to observe the long-term impact of military 

leadership on the performance of business organizations. 
• The Influence of Organizational Culture: Research that explores how organizational culture 

affects the adaptation of military leadership in different business contexts. 
 

Advice for Business Practitioners and Policymakers 
For business practitioners, it is recommended: 
1. Integrate an Inclusive Approach: Combine military discipline and structure with a more 

inclusive and innovative approach to team management. 
2. Flexible Leadership Training: Adopt training programs that emphasize flexibility and 

adaptation to market changes. 
For policy makers: 
1. Transition Support: Develop policies that support the transition of military leaders into the 

business world, including training and mentoring programs. 
2. Increased  Collaboration:  Encourage  collaboration  between  the  military  and  business 

sectors to share best practices in leadership and management. 
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